SCHEDULING NOTE

Title: TRANSFORMATION AT THE NRC: INNOVATION (Public)

Purpose: The purpose of the meeting is to provide the Commission an
opportunity to hear internal and external perspectives about the use
of innovative practices and methods to generate ideas and address

challenges.
Scheduled: March 28, 2019
9:00 a.m.
Duration: Approximately 2 hours
Location: Commissioners’ Conference Room, 1st floor OWFN

Participants:
NRC Staff

Margaret Doane, Executive Director for Operations

Angela Buford, Chair, NRC Innovation Forum

Topic:
Overview of transformation/innovation efforts at the NRC

Commission Q & A

External Panel

Mike Wetklow, Deputy Chief Financial Officer & Director of the
Division of Financial Management, National Science Foundation

Joshua Di Frances, Executive Director, Presidential Innovation Fellows

Bethany Blakey, Lead, Change Management Center of Excellence,
Technology Transformation Services, General Services Administration

Dr. Robert D. Atkinson, President, Information Technology and
Innovation Foundation

Topics:

[ ]
[ ]
Commission Q & A

*For presentation only and does not include time for Commission Q & A’s

15 mins.*

5 mins.

40 mins.*

10 mins.*

10 mins.*

10 mins.*

10 mins.*

Transformation/Innovation best practices, success stories, and lessons learned
Ideas on furthering transformation/innovation for the NRC to explore

50 mins.



